Safe Routes to Parks Action Plan Workshop

Shenandoah, PA — May 23 and 24"

Day One
When What Where Who Description
Tuesday, May 23 Informal, No-Host Shenandoah Safe Routes Informal, no-host lunch to get to know each
12:00 -1:30 PM Lunch Borough Hall Partnership, Schuylkill other including the Schuylkill County’s Vision, and
15 West County Vision, and any additional core team members involved in
Washington local steering the workshop planning.
Street committee
Confirm workshop expectations, plans, and
logistics.
Tuesday, May 23 Community Tour and | Shenandoah Safe Routes Visit key sites - Girard Park, Bicentennial Park,
1:30 -3:00 PM Site Visit Borough Hall Partnership, Schuylkill and Vine Street Park and locations of discussion,

15 Washington
Street

County Vision, and
local steering
committee

including potential projects, assets, and
challenges with local steering committees.

Break

Tuesday, May 23
5:30-7:30 PM

Session One -
Our Shared Vision of
Safe Routes to Parks

Shenandoah
Borough Hall
15 West
Washington
Street

Led by: Safe Routes
Partnership
Support: Schuylkill
County Vision

Workshop participants
include community
stakeholders,
community residents,
coalition members,
elected officials,
agency staff, etc.

The purpose of this session is to introduce
everyone to the Safe Routes to Parks initiative
and ground everyone with a shared purpose.
Participants feel informed and can contribute to
shaping a vision for their local Safe Routes to
Parks initiative. The interactive session will
conclude with the community goals and provide
direction for the following day.
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Safe Routes to Parks Action Plan Workshop
Shenandoah, PA — May 23" and 24"

Day Two
When What Where Who Description
Wednesday, May 24 | Session Two - Shenandoah Led by: Safe Routes The purpose of this second session is to take an
9:00 - 12:00 PM Advancing Safe Borough Hall Partnership asset-oriented approach to identify community
Routes to Parks: What | 15 West Support: Schuylkill strengths and opportunities to build on and begin
We Want to Happen Washington County Vision to identify shared aspirations and results for
Street Shenandoah’s Safe Routes to Parks plan. At the
Workshop participants | end of the session, participants will be asked to
include community prioritize their goals and actions for Safe Routes
stakeholders, to Parks.
community residents,
coalition members, Note: This portion will include a walk audit
elected officials, activity, approximately a 1/2-mile walk from the
agency staff, etc. meeting hall.
12:00 —1:00 PM Lunch Break Open Lunch is open
Wednesday, May 24 | Session Three - Shenandoah Led by: Safe Routes The purpose of this session is to begin to identify
1:00-3:30 PM Charting the Path for | Borough Hall Partnership steps to implement priority goals and actions,
Action: How to Move | 15 West Support: Schuylkill which may include conversations like timelines,
Forward Our Safe Washington County Vision logistics, partner roles, and resources.
Routes to Parks Plan Street
Workshop participants
include community
stakeholders,
community residents,
coalition members,
elected officials,
agency staff, etc.
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